Welcome to the Cross-Agency
Statewide Work First/JET
Training
(Part 1)

MICHIGAN




What do we want to
accomplish with this training?

Understand the need for change
Understand what will change
Understand each partner’s role
Understand how your job fits in the plan

Maintaining focus on self-sufficiency and
poverty reduction as a way to achieve work
participation goals




Will there be additional
training?
e This is Part 1 of the cross-agency training

e Part 2 will come in early 2007 while we are
moving forward with JET expansion and
work participation activities statewide

 Training will be ongoing afterward as we
begin to use and refine new skills and
approaches



How will Michigan meet TANF
Reauthorization requirements?

o Actions
-Piloting JET
-Piloting Short-term Family Support (STFS)
-Triage
-Collaborative Services

-Assisting persons with disabilities with employment
(also non traditional approaches)

-More options and resources
-Web based tools



Culture Change

Broader partner collaboration
System enhancements

New philosophies

Intensive service delivery

Extended retention services

More focused assessment techniques
Maintained healthcare coverage



Michigan’s Strategy

« Changes
-New work participation requirements
-Allowable activities, (Core and Non-Core)
-Verification and monitoring process
-Defining who is deferred
-Short-term Family Support (STFS)
-Ineligible Grantees
-Youth Services
-Triage Process



TANF Allowable Work
Activities

e Core Activities

-Unsubsidized employment

-Subsidized Private/Public Sector
employment

-Work Experience

-On-the-Job Training

-Job Search/Job Readiness
-Community Service
-Vocational Educational training

-Providing child care for an
Individual participating in
community service program

e Non-Core Activities

-Job skills training directly related
to employment

-Education directly related to
employment

-Attendance at secondary
school/GED program



Michigan’s Strategy
JET

* Four sites began in April 2006

 |In January 2007, additional sites will
expand JET to a total of 19 counties and 29

sites
« Statewide expansion fiscal year 2008



Web Based Tools

 Family Automated

Screening Tool
(FAST)

-Customer completed
questionnaire

-ldentifies barriers/strengths to
facilitate connection with
appropriate resources

-30-day completion timeline
-accessible from any computer

o Family Self-
Sufficiency Plan
(FSSP)

=Online family support plan
-Accessible by all partners
-Reduces information duplication

-Enhances consistency amongst
agencies/partners

-All partners have ‘on-time’
participant information



FAST

e DHS Clients
-Adults
-16 and 17 year olds not in school

 Individuals complete screening tool
-Internet Website

-Paper Document
-Kiosks in DHS Office Lobby
 Within 30 days of Benefit Activation



FAST

Classic Active Server Pages
Oracle Data Base

Limited Client Side Editing
HTTPS-Secure Connection
ADA Compliant

English and Spanish



FAST Initial Screen-Upper
Half

<X FAST - Microsoft Internet Explorer = =] =]
J File Edit ‘Wiew Fawvorites Tools Help |J Limks | '1.' |
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i.“'”" A UTC d i o+ “§~ The Official State

of Michigan Website
Michigan.gow Home OHS Home | DLES Home | FAQ | Contact DHS | Hotlines | State Wi'eb Sites

Help e Exite

Welcome to the Family Automated Screemng Tool

“When wou recerve cash assistance (FIF or ELAP) for vour family, wou must participate i employment andfor
tarmly strengthemng activties up to 40 hours per weel, These actinties will be part of vour Family Self-
cufficiency Plan. Answenng the following questions 15 the first step m creating yvour plan. Y our answers wwill

tell us about your family's strengths and needs, and also things that you are already domng that could count
toward wour 40 hours.

Y oucan choose to skip any of the questions. However, the more you tell us about wour farmily, the better
we will be able to help wvou, Choose “skip”™ if the question does not apply to vou or yvou do not watt to
answer the question.

If vou do not complete this screemng tool, vou could lose vour cash assistance and vour Food Assistance
could be reduced. If vou need help completing this tool, ask vour DHE or JET caseworlcer for help. For
the tool to be considered complete, yvou must choose an answer to every queshon, even if the answer you
choose 18 “skap ™

*  For general help using thiz tool, cliclk the help 0 icon button i the top rnght corner.

e
| | »

|@ I_ I_ I_ |‘ Internet




Fast Initial Screen-Lower Half

2 FAST - Microsoft Internet Explorer — =] =]
J File Edit Miew  Faworites Tools  Help J Limks= ;1."
Di=sclaimer: ;I

|

s Vour answers to the FAST questions are confidential and cannot be wiewed by anyone, Howewer, information
about your family's strengths and potential needs will be transferred to your FARIILY SELF SUFFICIENCY PLAN
based on how you answer the questions. This will alloy youe plan to be specific to your famdly.

s Hervices provided to ywou as a result of this FAST can only be as useful as the information ywou provide.

s Vouwill have a chance to review all of wour answers before submitting them.

County vou requested service from I Service County: ;I

Y our first name

T our surnatme (last natne)
Your date of birth kdoirith ;I IDate ;I I‘“r’ear;l

Last 4 digits of wour social security number I

|

Tour middle name | (Optional
|
|

Tour client I
Confirtm wour client ID

First time in FASTY Look at How to Use the Tool

Start FAST »

mdichigan.gqow Home | DHS Home | DLEG Home | Contact DHE | State Wieb Sites
Frivacy Policy | Link Policy | Accessibility Palicy | Security Palicy i
| »]

| | | |4 Internet



FAST-Questions

4“3 FAST - Microsoft Internet Explorer

=121 x|

J File Edit ‘ew Favorites Tools Help

|JLink5| e |

FA45T being completed for Tiane Clark
[ |

Frogress: 1% Complete

1} Are vou currently enrolled in or attending any kind of school or tradming?

I j-r

2} "What 1z the lighest grade vou completed i school?

I j‘r

3) What would other people say are wour hest qualities? (check all that apply)

M Honest

I Dependable

™ On time

M Orgamzed

M Good with my hands
™ Good with money
M Good at math

M Good at zales

M Good with computers
M Good with children
M Good with people

— =t oo |

4|
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FAST- Confirmation Screen

=} FAST - Microsoft Internet Explorer =

J File Edit Miew Fawvorites Tools  Help |JLinks| ,1' |

Help @) Exit €39 =

[ |
Progress: 100% Complete

Congratulations!

You have completed the furst step m creating vour Fanuly Self-Sufficiency Plan (FSSP). You
will review the results of this screemmg tool and fturther develop a plan with yvour DHS, JET,
and/or MSHDA worker that will help vou reach self-sufficiency.

Completed for Ihame Clark
County service was requested from ATLGER

Drate of Birth Movember 10, 1954
Last 4 digits of social security number 0123

Clent T O 76902437

Yowr confirimation number is [20785]. Please make note of this nmmber, or print this e
confirmation page.

Thanl: Y ou.

€] [ |4 tnkernet



Family Self-Sufficiency Plan
(FSSP)

e Department of Human Services

e Department of Labor & Economic Growth
-Bureau of Workforce Programs
-Michigan Rehabilitation Services

e Michigan Works! Agencies



FSSP

o |dentifies services to be provided
» Action steps for family and case managers

e Coordinates family, employment, and
training to be provided



FSSP- Main Menu

N FSSP Main Menu - Microsoft Internet Explorer

= uiliChigan.gov
"'l-'i The Official State

of Michigan Website

€9 Exit

Main Menu

Create or Update FSSP

Fill out & FAST survey

Review rejected FAST subrmissions (Fallout)
Pending FAST/FSSP

Unfulfilled Reguirement Notification

N bk W oM E

DLEG/MIS




FSSP — Search Criteria

a FSSP Search Criteria - Microsoft Internet Explorer ;lglil |

» ) uliChigan.gov
- 5 e The Official State

M—,ﬂ; M’ P ‘ of Michigan Website

Submit a bug

Search Criteria

DHS Case Mo: ||

Search I

s

@ Done I_ I_ I_ |4 Internet




FSSP Home Page

<} FSSP Home - Microsoft Internet Explorer a.l.gl.'-‘.‘.l

" i .'- = "] ﬁ v.,; | . T Submit a b —
% ~OOF P A B s lichigan.gou
3
¥; I s | - L el
et M’,‘ - : PIﬂ“ ‘T e Official State

of Michigan Website

QY FssP Search €9 Exit

Case Number: X27682924A Case Dpen On: MNA
FAST Letter Sent on: NA

FSSP Home
” Name Client ID  Birth Date FAST Date FIP Status = PSF Status c0'0-  FSSP
HOPKINS DAD | 0033171268 | 04/12/1979 | ACTIVE | INACTIVE IN New
HOPKINS MOM 0033171277 |12/10/1981 ;";?ﬁf’fc?gﬁ ACTIVE INACTIVE WF Edit
HOPKINS CHILD | 0033171286 | 01/14/1997 | | ACTIVE | INACTIVE | CH | N/a
=
S
=l @
S
SO T TS DT ==

@ start| @ novelGr... | EmailFrom... | ] Microsoft ... | G mai From... | 8 eridges-)... | &)Fsspmain...|[£]FssPHo... [« @ 9:1iam




FSSP- Contact Information

FS5P Client Information - Contact Information - Microsoft Internet Explorer

@ FSSP Home

FAmily SelrSatficiency Plan

e

The Official State
of Michigan Website

MName: HOPEIMS MOM
Client ID: 0033171277
Case Mumber: XZ7682924

DOB: 12/10/19581
Gender: F
Contact Number: 517-335-3564

Required Hours: 0O

Current Hours: 0
Additional Hours: O

Information

Farticipation &
Compliance

Zontact Information

Barriers &
Referrals

Strengths &
Abilities

Fersonal Characteristics

Client Contact Information

Goals &
Activities

Direct Suport
Services

Yocational History

Personal
Contract

235 5 GRAND AVE

LAMSING State: M1 Zip Code: 45933
hffnﬁph;rh;“ﬁ (17 3-J335 864 Type: [Home =] Primary: &
:fnﬁph:rh:“; (517 3-Jsss -Jizss Type: [celular =] Primary: 's

Comments
07/ 27,2006 Added phone numbers for Mom
07/28/,2006 Comrments added for screen shot for TAMF
=
=
Save T
hd
2] Done |4 Internet =




FSSP- VVocational History

<} FSSP Client Information - Yocational History - Microsoft Internet Explorer = =] =] |
w AT :I
Mame: HOPKIMS MOM DOB: 125101951 Required Hours: O
Client ID: 0033171277 Gender: F Current Hours: 0
Case Mumber: XZ76532924 Contact Number: 517-335-3564 Additional Hours: 0O
ient Participation & Strengths & Barriers & Goals & Direct Suport Personal
mation Compliance Abilities Referrals Activities Services Contract
Contact Information Personal CTharacteristics “ocational Histary
Add | Work History
D ate o -
Entered Entered By Employer HName Position Begin Date End Date
Add | Education History
Date _ _ Programjf Degreef Begin End
Entered E3=rEe Institution Class Certification Date Date
_I Q7 27 /2006 ClarkDz Cormrmunity College Important Class none 07 10/2006 07/ 21/2006
_ | o7sz7szooe Client GED
s Commercial Driver's
_|| o7s27/z006 Client Lieenss (CDLY
_ | o7rz7szooe Client Grade 12
Add Testing Results
Date Test Test .
Entered Entered By Date Name Subject Score

L

€] ||| |4 mternet




FSSP- Participation and
Compliance

3 FSSP Participation & Compliance - Microsoft Internet Explorer —1=] =l |

oA Ll p - R ?] } : Submit a bug

ol : T~y il il
.”““- :di" J'“”:ld”u 18 i 2 Official State

i ' - - J i of Michigan Website

Mame: HOPKIMS MOM DOB: 125101981 Required Hours: O
Client ID: 0033171277 Gender: F Current Hours: 0
Case Mumber: =27652924 Contact Number: 517-335-3864 Additional Hours: 0

Personal
Contract

Goals &
Activities

Direct Suport
Services

Barriers &
Referrals

Client
Information

Strengths &
Abilities

Participation &
Compliance

Participation
Countable Required Additional Hours
Months Hours Current Hours Needed
Education & Family
u} n] Training STl AT Strengthening Ui u}
u} u] u] u}

Add Records of Noncompliance

Date of Client Date of Compliance

B Trpe Triage Attended DRLcllne or Sanction Applied

_| OF /2772006 Ernployrnent OFsz2a8/20068 res Good Cause Granted 07 z8/z20068

€] | |4 nternet

I




FSSP- Strengths and Abilities

a FS5P Strengths & Abilities - Microsoft Internet Explorer

Submit a bug

{.I.J.LI.IJ J;g.ﬁ-« I i : 3 | The Official Sa'te
’ M‘ m of Michigan Website

Mame: HOPKIMNS MOM DOB: 12710192381 Required Hours: 0O
Client ID: 0033171277 Gender: F Current Hours: O
Case Mumber: ©27652924 Contact Number: 517-335-3564 Additional Hours: 0O

Personal
Contract

Goals &
Activities

Direct Suport
Services

Barriers &
Referrals

Client
Information

Strengths &
Abilities

Farticipation &
Compliance

Add Strengths & Abilities
Date Source E"E'E;Ed Type Strength f Ability
_I Q7 /2852006 FSSPF | MathisenM Employment Experienced Day Care Provider

Cther people say vou are COrganized, Good at math and Good with

_| 07 2772006 FAST Client Farily Strengthening computers

_I 07/27/2006| FAST Client Family Strengthening You are participating in the Family Self-Sufficiency Frogram with

MSHDA

_I 07 2772006 FAST Client Farmily Strengthening |vour child has Good health
_I Q72772006 FAST Client Employment rou hawve reliable transportation
_I 07 2772006 FAST Client Employrment vou have a valid driver's license
_I 07 2772006 FAST Client Employrment wvou are pursuing further education
_I 07 2772006 FAST Client Employrment vou completed grade 12 in school,
_I 07 2772006 FAST Client Employrment vou have a current picture ID

I N7 /2702008 F&MTT st Formilve THrarmatharninA R N N SR P PR S L T S e Y

l&] I_ I_ I_ |4 Internet
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FSSP- Barriers and Referrals

@ FESP Home

-u-..u )

/3 FSSP Barriers & Referrals - Microsoft Internet E:H:plurer — =

: . The Official State
3..I.J.LI.IJ; Jd-ﬁ-“ l.i-l-l-L’.'l-ld-l.L'JJ im of Michigan Website

Mame: HOPKIMNS MM DOB: 125101981 Required Hours: 0
Client ID: 0033171277
Case Mumber: =27632924

Gender: F Current Hours: 0
Contact Number: 517-335-3564 Additional Hours: O

Client
Information

Farticipation &
Compliance

Personal
Contract

Goals &
Activities

Direct Suport
Services

Barriers &
Referrals

Strengths &
Abilities

Add Barriers
Date Source E"E'E;Ed Type Barrier
_| 07 2772006 FAST Client Farmily Strengthening |Professional suggested counseling for a child in this family
_I 07 2772006 FAST Client Farmily Strengthening |Potential Domestic Yiolence barrier
_I 07 2772006 FAST Client Ermployment vou are unwilling to take drug test for employment
_I 07/27/2006| FAST Client Employment Er;ﬁ!g:irment previously terminated due to problem with boss or co-
Add Referrals
Date Source E"t;:Ed Potential Referral
_|lo7sz7/z006) FasT Client |[Domestic Violence Referral
_I 07 2772006 FAST Client Client requested education to help make the food dollar go further

€l

I_ I_ I_ |4 Internet

N




FSSP- Printed Personal
Contract

<N Personal Contrack - Microsoft Internet Explorer -] X
2 =121 x|
—.
PERSOMAL CONTRACT
Family Self Sufficiency Plan
Michigan Department of Human Services
Mame: HOPKINS MOM DOB: 12/510/1981 Required Hours: 0
Client ID: 0033171277 Gender: F Current Hours: 0O
Case MHMumber: XZ27682924 Contact NMumber: S173353864 Additional Hours: O
Goals
Entered Begin Target
Date Type Goals Status Date Date
Education and Training Activities =
Entered Hours Begin Target
Date Ans bl per week LT Date Date
Employment Activities
Entered Hours Begin Target
Date Activities per week Status Date Date
Family Strengthening Activities
Entered Hours Begin Target
Date e per week e Date Date




Partners

* Michigan Department of Labor and
Economic Growth (DLEG)

-Bureau of Workforce Programs (BWP)
-Michigan Rehabilitation Services (MRS)



Partners cont.

e Michigan Department of Human Services
(D H S) & e,

o B
i

\L
®301At136

e Michigan Works! Association (MWA)
MICHIGAN

WORKS!



Department of Labor and
Economic Growth

Ve

thnDptm nt of
ooooooooooooooo I|

Bureau of Workforce Programs

Mission: Assist employers, workers, and
Intermediaries in growing jobs/careers and
taking full advantage of opportunities
within a rapidly changing global economy.



Michigan Department of

Bureau of Workforce Programs

e The Bureau develops, administers, and
monitors workforce development services

* The major responsibility is to administer
federally funded programs that provide
training, employment, and reemployment
services



Michigan Department of
ggggg

In collaboration with DHS, MRS & MWASs:

e JET policy issuance and oversight of MWA
operations

e Review and approve local plans
o Staff training and project design

e Technical assistance to DHS and MRS
regarding MWA services



Michigan Rehabilitation

Services

Michigan Department of

Mission: To assist individuals with
disabilities into employment and self-

sufficiency.
o Benefits of Rehabilitation
-Personal and economic Ind

ependence

-Community Inclusion and
-Self-sufficiency

participation



N
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ichigan Department of

Apply for services
Eligibility determination

Career exploration and develop
employment plan

Prepare for employment (individualized)
Find a job

Close MRS case due to competitive
employment after 90 days



MRS Eligibility

MRS iIs not an entitlement
program

MRS is eligibility based
All services follow an
eligibility determination
and are based on a mutual
agreement with a
counselor and the
Individual needs of the
customer

Have a desire to work

Have a disability resulting
IN a substantial barrier to
employment

Requires MRS services to
obtain or maintain
employment



The Individualized Plan for LSS
Employment (IPE)
A Map to Success!

THE IPE is a formal agreement between the
customer and MRS

It Is the result of a vocational counseling process
It Is based on informed choice
Average time of 18 months

May include a full array of services from
vocational counseling, medical restoration,
training to placement, and employment supports



Department of Human Services

The challenge facing the DHS is to
preserve the safety net for families
within the framework of welfare
reform legislation and help families
achieve self-sufficiency through
employment.



DHS Programs and Services -

Family Independence Program (FIP)

Food Assistance Program (FAP)

State Emergency Relief (SER)

Short-term Family Support

Day Care Assistance

State Disability Assistance (SDA)

Low-Income Home Energy Assistance Program
Supplemental Security Income (SSI)

Child Support



Michigan Works! Association
MICHIGAN

WORKS!

Michigan Works! membership organization
that serves as a unified voice for the local
Michigan Works! system and liaison
between state and local systems. The
membership organization represents all
twenty-five MWA:S.



MICHIGAN

WORKS!
The Michigan Works! System

o Supports employers by providing skilled,
qualified workers

* Provides services to promote customers
moving from:
— Welfare to work
— Unemployment to work
— School to career
— Work to work



Michigan Works! Agencies
(MWA)

Twenty-five Agencies

Day-to-day operations

Technical assistance to subcontractors
Ensure subcontractor compliance
Support the workforce board

Report on local area performance




MICHIGAN

WORKS!

Job Seeker Services

Michigan Works! System Orientation
Information on Supportive Services
Michigan Talent Bank

Job, career, and skill self-assessments
Resume writing assistance

Training and financial aid information



MICHIGAN

WORKS!

Employer Services

Assistance finding employees by providing
applicant base

Interviewing facilities

Michigan Talent Bank Access

Training opportunities

ADA and workplace accommodations
Assistance with mass layoffs and closings




What’s Next?

Additional Cross-Agency training

FSSP JET site launch, January 2007
FSSP statewide launch, February 2007
JET expansion (statewide), October 2007



Thank you for attending!

For additional information, please contact:

e Don Mussen (DHS), (517) 335-4323,
MussenD@Michigan.gov

* Brian Marcotte (BWP), (517) 241-2475,
MarcotteB1@Michigan.gov

e June Morse (MRS), (517) 373-8240,
MorseJ1@Michigan.gov

e Linda Kinney (MWA), (517) 371-1110 ext. 202,
KinneyL@MichiganWorks.orq

* The information contained in this presentation will be made available

In alternative format (large type, audio tape, etc) upon request. Please
contact Kelly Badra, (517) 241-4663, Badrak@Michigan.gov




